
                         
 

    

 
 

 
 

 
NHSE Board 
By email    
           

West Yorkshire Leaders 

c/o West Yorkshire Combined Authority 

jonathan.skinner@westyorks-ca.gov.uk  
 

28 October 2016 

 
To:  NHS England Board Members  
 
West Yorkshire and Harrogate Sustainability and Transformation Plan  

We write on behalf of the West Yorkshire local authorities included in the West Yorkshire 
and Harrogate Sustainability and Transformation Plan (STP), following submission of the 
most recent draft on 21 October 2016. 
 
Council Leaders and Health and Wellbeing Board Members understand the need for change 
and support the aspiration to address the current financial, quality and outcomes gaps.  The 
STP includes ‘local’ contributions from each district, along with an umbrella approach to 
matters that are considered to require an approach across the city region health economy.   
 
We would like to make clear that most councils support the content of the ‘local’ STPs, based 
as they are on significant political engagement, including with Health and Wellbeing Boards 
and Council Leaders.  
 
We are, however, unable to endorse the content of the West Yorkshire and Harrogate-wide 
STP as, while the high level outcomes of the plan have been discussed with various officers of 
our councils, the submission has not yet been to any formal Council forums or endorsed in any 
of our planning processes.  
 
We would like to consider the full detail and implications of the West Yorkshire and 
Harrogate-wide approach and provide a full response to the NHS Board as soon as possible.  
As Council Leaders, we are familiar with ensuring that transformation plans offer ambitious, 
credible means of achieving the outcomes we desire.    
 
The STP process marks an important opportunity for residents, local government and the 
NHS to shape future services.  We believe there is a need for more discussion and 
involvement as plans develop, and we look forward to future clarity on the role of local 
government and communities in this. 
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Finally, we ask for a commitment from NHS England to publish promptly the full STP.  Our 
experience suggests that the most effective change comes when all parties – particularly our 
communities and all local politicians – have full disclosure of the challenges and options.      
 
 
Yours sincerely 
 

 
 
 

Cllr Susan Hinchcliffe 
Leader 
City of Bradford MDC 

 
 

Cllr Tim Swift 
Leader 
Calderdale Council 

 

 
 
Cllr David Sheard 
Leader 
Kirklees Council 

 

 
 

 

 

 

Cllr Judith Blake 
Leader 
Leeds City Council 

Cllr Peter Box CBE 
Leader 
City of Wakefield Council 

 

 

 

 

 

Cc:     Rob Webster, Chief Officer, West Yorkshire and Harrogate STP 


