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In Brief  
Helping to keep you informed  

 

Dear Colleague, 

To help you keep informed and involved, NHS Calderdale and NHS Greater Huddersfield 

CCGs plan to issue In Brief to our key stakeholders on a regular basis. 

This issue provides an overview of next steps in relation to the Right Care, Right Time, Right 

Place programme and information about the West Yorkshire and Harrogate Sustainability 

and Transformation Plan (STP). 

Right Care, Right Time, Right Place is a programme led by both CCGs to consult on 

proposed changes to local hospital and community services in Calderdale and Greater 

Huddersfield. You can read more about RCRTRP on the programme website: 

www.rightcaretimeplace.co.uk 

The consultation period ran from March 15 to June 21 this year. On 20 October, the CCGs’ 

Governing Bodies decided to proceed to the next stage to explore implementation of the 

proposed changes outlined in the recent consultation in a Full Business Case (FBC).  

We have now embarked on this important next stage in our journey and have begun working 

through the steps needed in order to develop the FBC with our partners and key 

stakeholders.  

 

We anticipate at this stage we will have the FBC completed by summer next year, however 

we will provide more detail on timelines in the New Year as we work through the detail.  

 

The FBC is still being scoped. It will build on information in the Pre-Consultation Business 

Case and develop the detail needed to explore implementation for the changes we 

consulted on. The process will also enable us to work through some of the concerns which 

emerged in consultation, including travel and transport and capacity concerns including 

hospital bed numbers, community services and General Practice.  

In addition to the feedback on the changes we consulted on under RCRTRP, we gathered 

important feedback regarding existing service provision. We have taken this on board and 

are committed to identifying those areas of work relating to existing service provision such as 

the shuttle bus issues that can be taken forward and will be looking at what action can be 

taken to improve these services. 

 

 



 
 

Edition 1: 1st December 2016 

 

 

As part of the assurance and scrutiny of the RCRTRP consultation, Calderdale and Kirklees 

Joint Health Overview and Scrutiny Committee (JHOSC) met on 16 November 2016 to 

consider the CCGs’ response to their recommendations. They decided at this meeting to 

take steps to resolve areas of difference through a reconciliation process.  

While we understand their decision, it is only through the process of developing the FBC that 

we will be able to demonstrate how we have taken into account the concerns of JHOSC and 

those raised in feedback from the consultation.   

We acknowledge the difficulty JHOSC face in managing the politics of change when faced 

with such strength of feeling and passion for our local NHS however, we all agree that no 

change is not an option. This has been clearly demonstrated in the consultation findings and 

the recommendations made by JHOSC. 

Our focus is and has always been, to keep patients safe.  

The reality here and now, is that we are facing huge challenges in our local NHS. We 

urgently need to modernise and strengthen our local services. The proposed changes 

consulted on are part of our response to these issues and are an important step forward in 

enabling us to continue to deliver quality, safe and sustainable healthcare, now and for 

future generations. 

We therefore remain strongly committed to working with all our partners and key 

stakeholders to ensure we deliver the best possible outcomes for our patients. 

In addition to updating you on RCRTRP, we would also like to advise you that the draft West 

Yorkshire and Harrogate Sustainability and Transformation Plan (STP) was published in 

November.  

It sets out the vision, ambitions and priorities for the future of health and care in the region 

and is the result of many months of discussions across the STP partnership. 

There are distinct similarities emerging from the 44 STPs. Other areas up and down the 

country are beginning to embark on a similar journey to that which we began some three 

years ago, and are beginning to have the very same conversations we have had under 

RCRTRP. They too recognise the need to improve health and social care services, while at 

the same time making them more sustainable for the future. 

The West Yorkshire and Harrogate STP will be shared widely, with views sought from staff, 

patients and the public on the high level thinking about the future of health and care services 

across the area. All feedback will be taken into account before any further work takes place. 
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We’re clearly well placed in our local plans, having already had comprehensive discussion 

and engagement with our community about some of the necessary changes to our local 

health and care system during our recent consultation.  

We will provide further updates via this brief on both our local plans for Calderdale and 

Kirklees and other work that may be of interest such as the wider West Yorkshire & 

Harrogate STP over the coming months.  

Finally we would like to wish you a happy holiday over the Christmas season and look 

forward to working with you in the New Year.  

 

 

For further information:  

RCRTRP  

Contact the programme via rcrtrp.myview@nhs.net 

 
West Yorkshire and Harrogate STP 

NHS Calderdale CCG via comms@calderdaleccg.nhs.uk 

NHS Greater Huddersfield CCG via contactus@greaterhuddersfieldccg.nhs.uk 


