
Deputation statement to Calderdale and Kirklees Joint Health Scrutiny 
Committee meeting 6th July 2018 - Jenny Shepherd

Thanks for the opportunity to make a statement about todayʼs meeting. My 
name is Jenny Shepherd and Iʼm the chair of the local campaign group 999 

Call for the NHS - but today Iʼm mostly speaking in a personal capacity.

This is the first Joint Health Scrutiny Committee meeting in a year and there 
is NO public information about the contents of the local NHS organisationsʼ 

proposals for phased implementation of 3 areas  of the Right Care Right Time 
Right Place plan, in response to the Secretary of State and Independent 

Reconfiguration Panelʼs request. 

This is not right.

In addition, there have been many significant NHS and social care changes 
over the last year - none with proper public scrutiny - that inevitably affect the 

hospital cuts plan. 

These need scrutiny now - before itʼs too late.

Last December, ck999 and 42 other Calderdale and Kirklees citizens asked 
the JHSC to meet and scrutinise a number of new significant NHS changes, 

in relation to the Right Care Right Time Right Place plan. You ignored this 
email.

Since then other significant cuts and changes are being planned and 

implemented - all without proper public scrutiny. Ck999 members emailed you 
information about them last night. 



Finally youʼre meeting - but purely as a rubber stamping exercise it seems, 

without making public what the local NHS organisationsʼ proposals are for 
phased implementation of out of hours care, hospital capacity and capital 

availability.

ck999 canʼt see how such adjustments  to the deeply flawed hospital cuts 
plan can make it fit for the Calderdale and Kirklees public.

You need to make the proposals public today so that we can all see what they 

are. And the public needs to be admitted to the late July workshop the JHSC 
has scheduled with the local NHS Organisations, to review the phased 

implementation proposals before theyʼre sent to the Sec of State & 
Independent Reconfiguration Panel.

Nothing has happened to convince us to change our campaign goal of 2 

towns, 2 full blue light 24/7 A&Es. 

We disagree with Huntʼs and the IRPʼs view that it may be possible to rectify 
the flawed hospital cuts plan with some phased implementation of aspects of 

it.

At the last CKJHSC meeting, all the Calderdale Councillors except the Chair 
voted against referring the proposals to the Sec of State and IRP, because of 

the cowardly fear that something worse would be introduced if they said the 
existing plans were unfit for the public.



This time please be braver than that. If somethingʼs wrong, itʼs wrong, and 
needs to be opposed and stopped. All the evidence we have seen - and we 

have looked carefully and widely - is that the hospital cuts proposal is wrong 
for the NHS and for the public.

You have the power - and duty to use that power - to scrutinise significant 

NHS and social care changes.

I canʼt see how you can fulfill that duty without scrutinising the very significant 
NHS cuts and changes that have been planned and implemented since you 

last met.  These are:

• The Integrated Urgent Care Service for Yorkshire and the Humber

• Kirklees and Calderdale Integrated Care Systems and the large scale 

ʻPrimary Care Homeʼ GP practices they are setting up

• Yorkshire and Harrogate ICS Hyper Acute Stroke Services reconfiguration

• The WYH ICS plan to cut the number of elective treatments by 10% in 
2018-19

• The CCGsʼ Aligned Incentives Contract with CHFT

• The worsening effects on CHFT of ongoing underfunding by the government 

and the madness of withholding Sustainability and Transformation Funding 
as punishment for failing to meet an impossible spending limit or control 

total.



All these significant changes will directly affect the 3 areas of the hospital cuts 
plan that local NHS organisations have come up with a secret proposal for 

implementing in phases.

There is only a month before the NHS Organisations send the proposals for 
phased implementation of out of hospital services, hospital capacity and 

capital availability to the Secretary of State and the Independent 
Reconfiguration Panel. 

Please make sure you open these secret proposals to full public scrutiny 
today and also open the workshop in late July to the public.

We need to know what proposals the local NHS organisations have come up 
with and whether they are any more fit for purpose than the plan you referred 

to the Sec of State last July.


