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Dear Secretary of State 
 
Hospital and community health service reconfiguration in Calderdale and 
Greater Huddersfield 
 
Congratulations on your appointment as Secretary of State for Health and Social 
Care.  We felt it useful to set out our position as joint chairs of the Calderdale and 
Kirklees Joint Health Scrutiny Committee. 
 
Since your predecessor replied to us in May, the Joint Committee met formally on 6 
July to receive his letter and the Independent Reconfiguration Panel report.  
 
We also arranged an informal workshop on 24 July 2018 with Calderdale and 
Greater Huddersfield CCGs and with Calderdale and Huddersfield NHS Foundation 
Trust.  At this meeting the CCGs and CHFT outlined their proposed response to 
NHSE and NHSI. Richard Barker, (NHSE) and Warren Brown (NHSI) also met with 
us as joint chairs of the Joint Committee on 6 August. 
 
All these meetings have been helpful and constructive and we are grateful to NHS 
colleagues for their efforts to keep us informed.  However, as we have been 
discussing proposals as they have been developed, it has not been appropriate to 
hold these discussions in formal, public, meetings, which mean that the Joint 
Committee has not yet been able to come to an agreed position on the proposals. 
One of the important characteristics of the Joint Committee is that our meetings are 
held in public, and members of the public are able to contribute to our discussions 
and listen to our deliberations.  
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We are in the process of arranging a formal meeting of the Joint Committee for early 
September and NHSE, NHSI, both CCGs and CHFT will be invited to present their 
revised proposals.  We will write to you again after that meeting with any conclusions 
the Joint Committee may reach. 
 
We are very aware that by the time the Joint Committee meets in September more 
than a year will have passed since we referred this issue to your predecessor.  
Whatever the eventual outcome, we hope that progress can be made, both to allay 
the anxiety of the public and to allow real improvements to our local health services 
to take place. 
 
Yours sincerely 
 

 
 
 
 
Cllr Liz Smaje, Kirklees 
Cllr Adam Wilkinson, Calderdale 
Joint Chairs of Calderdale and Kirklees Joint Health Scrutiny Committee 


