
Calderdale and Kirklees 999 Call for the NHS
E: changingmorethanlightbulbs@gmail.com

Councillor Helen Hayden
Chair, West Yorkshire and Harrogate Joint Health Scrutiny Committee
Leeds City Council                           

16.5.2020

Dear Councillor Hayden,

We hope you and all your colleagues at Leeds City Council and West Yorkshire and 
Harrogate Joint Health & Overview Scrutiny Committee are well.

Yorkshire Health Campaigns Together think it is imperative that the West Yorkshire and 
Harrogate Joint Health Scrutiny Committee meet as soon as possible, virtually and in 
public, in order to scrutinise the West Yorkshire and Harrogate Integrated Care System’s 
response to the Covid19 pandemic.

Although the government may claim that it has achieved its overriding goal, this has been 
at the expense of many people’s lives and wellbeing. 

As Bradford Royal Infirmary epidemiologist Dr John Wright has broadcast (1), with regard 
to, 

"PPE, testing and equipment - our resources have been overwhelmed." 

And with regard to the rich countries of the North, including the UK, 

"Our death toll will hang around our necks and shame us"

And we have to ask the question of why the NHS, which is meant to be the service that 
protects us, became the service that we had to protect.

We see the role of scrutiny as vital at this time. 

First, in order to make sure that Nolan principles prevail under the wide-ranging and hastily 
legislated Coronavirus Act. Particularly the principles of objectivity, accountability, 
openness and leadership. 

Second, in order to function as a critical friend to the Integrated Care System, in a similar 
way to the New Zealand Parliament’s Epidemic Response Committee.(2) This Committee 
has contributed to the success of the New Zealand government’s response to the Covid 19 
pandemic, by scrutinising it as a critical friend at every stage. 

Such scrutiny, at the Integrated Care System level, is increasingly important as we start to 
move to the second phase of response to the Covid19 pandemic, with a view to identifying 
when, where and how to ease the “lockdown”.
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Below are issues we would like you to scrutinise, since they remain unresolved and 
problematic. Bringing accurate information about them into the public domain is vital for 
the formulation of a more effective response to Covid 19 from now on.

From now, on local primary care and public health systems must be central to the 
response to Covid19

The first Independent SAGE online meeting of notable scientists from many relevant 
disciplines - including public health, computer modelling, behavioural science and 
intensive care medicine - revealed a strong consensus that from now, on local primary 
care and public health systems must be central to the response to Covid19. 

Their report, !COVID-19: what are the options for the UK? Recommendations for 
government based on an open and transparent examination of the scientific evidence (3) 

endorses the World Health Organisation guidance on transitioning from lockdowns (p13). 
The second WHO requirement is that:

“Sufficient public health and health system capacities are in place to identify, isolate, 
test and treat all cases, and to trace and quarantine contacts.”

We are aware that there are significant weaknesses in the government’s centralised and 
privatised test/trace/track scheme, that sidelines local NHS labs and local public health 
and environmental health services. Data from the Deloitte/Lighthouse Lab testing system 
is not being shared with local authorities’ public health departments and GPs. 

This makes it impossible for GPs and Councils to put in place proper health care for 
Covid19+ members of the public, and effective virus suppression measures including 
contact tracing and isolation support.

At the moment around 20 community-led contact tracing and isolation support pilots are 
being set up across the country, based on the Sheffield Community Contact Tracers pilot 
model. (4)  This includes at least one pilot in West Yorkshire, which is soon to go live.

We urge West Yorkshire and Harrogate Joint Health Scrutiny Committee to make scrutiny 
of the WYH ICS response to the government’s test/trace/track strategy a key focus before 
it is too late. We are particularly concerned about how the parallel Public Health and 
privatised systems can effectively function without cross purposes or duplication. 

There are well-grounded fears that unless the conditions for easing the lockdown are 
based on WHO guidance, the result will be a second spike in Covid-19 infection and 
deaths.

Other key issues

In addition to local testing, contact tracing and support, we ask West Yorkshire and 
Harrogate Joint Health and Overview Scrutiny Committee to scrutinise  without delay these 
key issues related to any attempt to control and suppress the spread of Covid19 from now 
on:  
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• Covid 19‘s disproportionate impact on poor and Black And Minority Ethnic communities
• and individuals and what measures must be taken to stop this.
• The effect of the mass hospital discharge of patients at the end of March on Covid19 

infection and deaths in care homes in West Yorkshire and Harrogate.
• Whether the understandable push for GPs to make sure that patients with a frailty score 

of 6+ have made Advanced Care Plans has been associated with any CCGs’ directives 
or encouragement to deny such patients access to hospital care in the event that they 
fall ill with Covid19.

• The lack of PPE which has risked and in too many cases taken the lives of NHS, social 
care workers and other key workers.

• The rise in ‘excess deaths’ that are not from Covid19 but are probably the result of 
inadequate public information about “green” zones in GP surgeries and hospitals, so that 
people can safely attend for non-covid19 health problems.

• How “normal” NHS services are going to resume, including resumption of elective 
surgery.

• The cost and effect of the block contracts for NHS use of private hospitals in West 
Yorkshire and Harrogate.

• The funding needs of Councils for Covid19 costs including loss of income through 
business closures etc.

We recommend the Independent Sage report’s categorisation of issues relating to the 
Covid-19 pandemic response, as a good framework for scrutiny of West Yorks and 
Harrogate ICS’s response. This is:

• Transitioning from lockdown and closures
• Test, Trace, Isolate, Support,I ntegrate
• Minimise outbreak risks in high vulnerability settings
• Establish preventive measures in workplaces
• Ensure communities have a voice, are informed, engaged and participatory in the 

transition33
• Effective clinical care for patients and staff
• Health, social and economic protections for women, marginalised and BAME groups
• What is needed for the future?

________________

(1) https://www.bbc.co.uk/sounds/play/m000hvl0
(2) https://www.parliament.nz/en/get-involved/features/covid-19-what-is-the-epidemic-
response-committee/
(3) http://www.independentsage.org/wp-content/uploads/2020/05/The-Independent-SAGE-
Report.pdf
(4)  https://www.communitycontacttracers.com/

Best wishes, 

Helen Burke, Harrogate Keep Our NHS Public
Paul Cooney, Huddersfield Keep Our NHS Public
Barry Crossland, Calderdale
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Michael Galvin, Leeds Keep our NHS Public
Rosemary Hedges, Calderdale & Kirklees 999 Call for the NHS
Lynn Heeley
Christine Hyde, Chair, Dewsbury Keep Our NHS Public
Chrissie Parker, Calderdale & Kirklees 999 Call for the NHS
John Puntis, Leeds Keep our NHS Public
Jenny Shepherd, Calderdale & Kirklees 999 Call for the NHS


