
Extract from Calderdale Workforce Strategy - Requirements 
 
2.1 Background Information  
 
In Calderdale, we have a clear place-based strategic intent for health and care, which has 
formal sign-up from partner organisations. This is known as Calderdale Cares. Calderdale 
Cares calls for a re-alignment and re-integration of Hospital, Mental Health, Social Care, 
Primary Care and Public Health services, reflecting strong links with the voluntary and 
community sector. Calderdale Cares is designed to address the following:  
 
 To enable easier and faster access to a wider range of joined-up pathways of care 

where people tell their story once.  
 To deliver better outcomes based on what is important to people.  
 To deliver more of the care people need, closer to home.  
 To use technology more effectively to provide novel ways of accessing care and support  
 
As is the case throughout health and social care, there is a need in Calderdale to ensure we 
have a workforce of the right size and shape, with the right skills and competencies, to 
deliver our priorities into the future. Within this, we believe there is opportunity to test where 
we may be able to create blended teams, to support our aim to provide more joined-up 
pathways and better outcomes. A shared system-wide workforce strategy and plan, 
encompassing health, social care and voluntary and community sector (VCS) organisations 
is fundamental to the delivery of Calderdale Cares, to our part in the West Yorkshire & 
Harrogate strategy and the NHS Interim People Plan. Whilst work is underway in relation to 
workforce, it has been identified that there is a need for this to be brought together as part of 
a system-wide workforce strategy and delivery programme, which has the agreement of all 
partners. There is a requirement for a direct line of sight to the West Yorkshire & Harrogate 
workforce strategy, and an ability to flex to incorporate the emerging priorities from the NHS 
People Plan.  
 
We have identified that whilst there is a clear strategic intent, there is a need for dedicated 
external resource to support with the following:  
 
 To further develop and put in place the local system strategy for workforce, with clear 

links with the West Yorkshire & Harrogate strategy and the national People Plan. This is 
also to meet the requirement in the national People Plan, for the development of people 
plans at a local system level, linking with local financial and operational plans.  

 To define the arrangements that we need to have in place to bind the Calderdale system 
together in its collective effort to further develop and deliver the strategy.  

 To define the accountability arrangements which bind the collaborative arrangements 
into the governance of the partner organisations.  

 To articulate the resource required in order to ensure that the collaborative 
arrangements are sustainable and operate with clearly defined leadership.  

 To develop a clear programme of work and gain ownership from partner organisations, 
to support delivery of the strategy.  

 
It is recognised that alongside the development of a Calderdale system workforce strategy 
and delivery programme, there is a need for a Calderdale-wide workforce plan. Therefore it 
is anticipated that specialist workforce planning resource will also be secured for Calderdale. 
It is expected that the expertise required to carry out workforce planning, is separate to the 
expertise required under this request for quotation, and may be found from within the 
Calderdale system. However, it is relevant to note that it is anticipated that this expertise 
would fall under the management of this programme.  
 



In Calderdale, there is a strong voluntary sector, and we are committed to enhancing the role 
of VCS in local delivery pathways. As part of the strategy development and workforce 
planning approach, we would seek to understand the capacity across the organisations in 
our voluntary sector, and support the development of a VCS workforce strategy, linked to the 
overall system strategy. VCS providers continue to focus on the Quality for Health assurance 
standard, so that there is a range of Quality Approved Providers across Calderdale to 
increase workforce capacity and support the deliverables in the interim People Plan.  
The anticipated stages of delivery are:  
 
Stage 1: Map the local workforce picture (draw together individual organisations’ workforce 
strategies, plans and initiatives, conduct stakeholder engagement), building upon what 
already exists. The system strategy will identify those areas of development that would 
benefit from a ‘do once and share’ approach at Calderdale level. This stage would also 
support the specific development of VCS workforce planning and strategy.  
 
Stage 2: Gain agreement for a system workforce strategy, People Plan and workforce plan, 
(including deliverables and timescales). Gain agreement for collaboration and accountability 
arrangements, linked to the governance of each organisation.  
 
Stage 3: Gain agreement of and ownership for, key programmes of work.  
 
Stage 4: Gain agreement for sustainable arrangements for shared accountability for delivery 
of the system workforce strategy.  
 
The development and delivery of a shared workforce strategy is underpinned by the 
continued development of the skills of our people, to work across organisational boundaries. 
We believe that focusing on how we do things enables us to collaborate effectively to deliver 
our strategic priorities. Therefore in support of a changed and shared approach to the 
development and delivery of strategic workforce plans, it is expected that Organisational 
Development will form a key workstream in the workforce strategy. This does not form part 
of the request for quotation, as we would expect recommendations for an approach, to form 
part of a Calderdale workforce strategy, as a result of the work carried out in stage 1. It is 
anticipated that these recommendations would include a diagnostic of the skills and 
behaviours required to support organisations across Calderdale to work together to deliver a 
shared workforce strategy in support of Calderdale Cares. A separate request for quotation 
would then be issued to develop and deliver an OD programme, and recommend actions for 
embedding an OD approach.  


