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To: all colleagues across AT Medics (via Slack) 
 

Wednesday 10 February 2021 
 

Dear colleagues, 
 

We are excited to announce that AT Medics is merging with a fantastic partner organisation 
called Operose Health. Operose Health are similar to us in that they also manage and run 
GP practices, though mainly outside of London. Their senior team consists of people who 
have dedicated their lives to working in the NHS, have held senior national roles and are 
widely respected across the NHS. 

As the GP directors and founders, it has been an amazing journey so far which began in 
2004 when we took over a tiny surgery in SE London. We could not have imagined that in 
2021 we would be the largest primary care provider in London, let alone the whole country. 

We employ over 1,000 staff members who dedicate themselves to providing the best care 
possible. Today, AT Medics has 375,000 registered patients; this means 1 in every 24 
Londoners accesses their primary care through our surgeries – through you! 

The pandemic has demonstrated to us what an amazing organisation AT Medics is; 
resilient, adaptable, energetic and always rising to the challenge. This is down to the efforts 
of our amazing managers, clinicians, administrators and reception staff. Since the 
vaccination programme has been rolled out, we have given over 30,000 doses, and this 
continues to be our highest current priority. 

AT Medics is widely recognised within the NHS as being innovative, inventive and 
providing very high-quality care in some of the most deprived areas of London and the UK. 
Over the past few years, we have welcomed the addition of AT Tech and AT Learning to 
our group. Both organisations have been carefully nurtured as we felt passionate about 
the use of teaching and training, combined with the power of technology to help improve 
patient outcomes. 

AT Learning is a leading provider of health education, upskilling healthcare professionals 
across AT Medics and externally. It has enabled us to welcome and integrate around 100 
current Pharmacists and Physician Associates into the organisation. Our nationally 
recognised Medical Assistant role has been transformational, especially now as we seek 
to deliver a mass vaccination programme. Last year, we delivered over 200 training 
sessions across the organisation to all grades of our staff, and we look forward to unveiling 
our new and improved online learning system very soon. 

Dr. iQ, developed by AT Tech, has changed the way in which we deliver care, providing 
superb access for our patients and reducing pressure on A&E and OOH. This has forever 
changed the way in which we work and connect with our patients. 
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Our population health solution, EZ Analytics has been pivotal in allowing us to provide 
some of the best ever diabetes outcomes in the UK. Our prescribing safety work has won 
national recognition and we have regularly been shortlisted for prestigious awards due to 
our data-driven approach to quality improvement. 

The recent pandemic has shown us that the NHS is an amazing resource that we all love 
and treasure. It has performed magnificently; the vaccine rollout being recognized globally. 
The pandemic has, however, also shown us that the NHS is under stress and will need 
reform. The next stage of development for the NHS is the delivery of much better integrated 
care, working with partners from the community and hospitals to help provide joined up 
care for an ageing population. 

Whilst AT Medics remains incredibly strong and resilient, as leaders of the organization, 
we think now is the right time to partner with a like-minded group who can help ensure that 
we continue to remain at the forefront of innovation, learning and integration. By combining 
the strengths of the two organisations we will be well placed to innovate even further, grow 
our internal leadership and deliver high-quality primary care for our patients. 

The GP Directors, Omar and Hasib and the existing Executive Team at Operose Health 
will merge to form the Executive Team of the Group of Companies. Your GP Directors will 
continue with their existing leadership responsibilities. Omar’s title will become Managing 
Director and he will take on the added leadership responsibility for the new practices and 
services of Operose Health. Samantha Jones, the CEO of the merged organisation, was 
a national director for integrated care and has been CEO of major NHS hospitals. 
Professor Nick Harding, Chief Medical Officer, helped set up Aston Medical School and 
has held numerous senior roles across the country. 

We will continue to be called AT Medics, now part of the Operose Health Group. 

We are really excited about the partnership and are fully committed to it. As leaders, we 
believe we have lots of energy to give and this is a new exciting chapter for AT Medics and 
Operose Health together. Patient care, quality outcomes and improving the lives of those 
we serve will always remain our highest priority. 

We look forward to continuing this amazing journey together with you, our incredible 
colleagues. Thank you as always for your ongoing commitment, skill and kindness. 

Yours sincerely, 
 

Tarek, Usman, Aumran, Hasnain, Fiyaz, Muneeb and Omar. 

P.S. we will be hosting a team meeting and Q&A session at 10.15am on  
Friday 12 February for all colleagues who would like to join, please see details: 
 
                       Zoom Link: http://bit.ly/3pcsENP | Passcode: 798838 
                      Meeting Number: 854 4194 0392 | Tel: 0203 481 5240 
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AT Medics and Operose Health Partnership Q&As 

If you have any additional questions that are not listed below, please talk to your Senior 
Manager or email partnership@atmedics.com.  
 
Q1: How does this partnership affect me in my job? 
A1: The day to day running of the practice will not change. You will continue to do your 
role as you currently do, in line with your current terms and conditions. 
 
Q2: Is this going to change my employment contract? 
A2: No. There will be no change to your terms and conditions due to this partnership. Your 
salary, annual leave, job description and hours of work will remain unchanged. You will 
continue to do your role as you currently do, in line with your current terms and conditions. 
The day to day running of the practices will not change. 

Q3: Does TUPE apply? 
A3: No, TUPE does not apply to either Operose Health or AT Medics. 

 
Q4: Will my job title remain the same? 
A4: Yes, you will continue to do your role as you currently do, in line with your current terms 
and conditions. 
 
Q5: Will my place of work change?  
A5: No, there will be no change to your place of work. 
 
Q6: Will my pension change?  
A6: No, your pension and pension rights will remain unchanged. 
 
Q7: What do we need to tell our patients? 
A7: There will be no changes from a patient perspective, as all of our contracts and 
services remain under AT Medics. There is therefore no need for any proactive 
communication to patients. 
 
Should a patient enquire about the partnership, please take their details, the nature of their 
query and send these to partnership@atmedics.com. A member of our patient 
engagement team will then respond to any queries. Please do not attempt to answer any 
questions to avoid misquotes or confusion. 
 
Q8: Do we need to tell our CCG? 
A8: No. We have already informed all commissioners and have their consent to merge with 
Operose Health. 
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Q9: What should I do if I am contacted by the press? 
A9: Should a member of the press contact you please note their: 

• Name 
• Where/which organisation they are calling from 
• Email address 
• Telephone number 
• Is there a deadline time for a response? 

 
and forward to our communications team via press@atmedics.com.  
 
Please do not engage with any member of the press other than to take the above details 
to avoid misquotes and confusion. 
 

Q10: Is there an updated organisation chart?  
A10: Yes, please see below. 
 
Q11: Who can I ask if I have more questions?  
A11: Please speak with your Senior Manager or email partnership@atmedics.com. 
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