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3.3  General Practice Appointment Data (GPAD) Mapping
NHS Digital has been collecting data from general practice appointment systems and 
publishing it, collated by CCG area, since 2018. This data provides a picture of general 
practice appointments. There are, however, limitations to the insights that can currently 
be gained from this data due to the wide variation in recording between practices, driven 
by the use of multiple IT systems and different recording approaches in practices. 
NHS Digital acknowledge that this reporting ‘information does not give a complete view of 
GP activity so should not be used to infer a view of workload.’ 
To support and improve this data, there is a national piece of work currently being 
undertaken to ensure general practice appointment slots all map back to common, 
nationally agreed slot types called GPAD Mapping. Mapping locally defined slot types to 
a standard set of GP Appointment Categories will provide a consistent view of GP 
Appointment data in aggregate. This is crucial to enable GP practices, Primary Care 
Networks (PCNs), Clinical Commissioing Groups (CCGs) and national teams to: 

• be confident that data collected from appointment systems reflects true 
activity; 

• plan capacity and workforce to improve health and care delivery for 
patients; 

• understand the impact of service changes, for example the use of triage, 
video contacts and online encounters, which were rolled-out during the 
COVID-19 response; and 

• inform national policy development by giving a true picture of how capacity 
is used. Guidance on GPAD mapping has recently been updated and 
published and the timeframe for practices to complete this mapping work 

has been extended to 30th June 2021. 

Both the CCG and the LMC are fully supportive of this mapping exercise and are actively 
encouraging practices to complete their mapping as soon as possible. The position as at 

18th April 2021 is 33% of slots have been mapped. Webinars showing practices how to 
complete the mapping are currently running, if the CCG has received a more up to date 
position a verbal update will be provided during the meeting. 
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