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Calderdale and Huddersfield Service Reconfiguration 

Update Report for the Calderdale and Kirklees Joint Health Scrutiny Meeting 

 19
th

 March 2021 

 

1. Background 

 
In December 2018 the Department of Health and Social Care (DHSC) announced that £196.5m 
of public capital funding had been allocated for investment at Huddersfield Royal Infirmary 
(HRI) and Calderdale Royal Hospital (CRH).  In 2019 the Strategic Outline Case (SOC) describing 
the future service model this investment will enable was completed and NHS England (NHSE) 
and the Department of Health and Social Care (DHSC) confirmed approval of the SOC in 
January 2020.   
 
At CRH the investment will enable the provision of additional wards, theatres and a new A&E 
including a dedicated paediatric emergency department. At HRI the investment will enable 
the build of a new A&E department and the improvement of existing buildings to address the 
most critical estate maintenance and safety requirements. To progress the programme of 
service reconfiguration an Outline Business Case (OBC) for CRH and a Full Business Case (FBC) 
for HRI will be submitted to NHSE and DHSC for approval in 2021. 
 
A progress report was previously submitted to the Calderdale and Kirklees Joint Health 
Scrutiny Committee in September 2020.  
 

2. Purpose 

The purpose of this report is to provide the Calderdale and Kirklees JHSC with a further update 
in relation to: 
 
• the reconfiguration programme timeline; 
• the actions taken to involve members of the public and colleagues to inform the proposed 

development plans for Calderdale Royal Hospital and Huddersfield Royal Infirmary; 
• a summary of the current proposed development plans;  
• the next steps for public involvement to provide feedback on the proposed development 

plans. 
 
To support this written report a separate presentation will also be provided at the meeting.  

 
3. Programme Update  

Following approval of the SOC in January 2020, work has been undertaken to clarify the 
process of developing the next stage of business cases required by NHSE and DHSC. This has 
taken account of the fact that the estate at HRI carries a high risk in relation to the condition 
and reliability of the existing buildings. It has therefore been agreed with NHSE and DHSC that 
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to enable the commencement of estate improvement work as early as possible a Full Business 
Case for the investment at HRI will be developed and submitted for approval by NHSE and 
DHSC in 2021.  
 
For the investment at CRH an Outline Business Case will developed and submitted in 2021 
and subject to NHSE and DHSC approval a subsequent Full Business Case will be developed 
for approval by 2023.   
 
The content of the OBC and FBC(s) will align with and take account of Her Majesty’s Treasury 
(HMT) Green Book guidance on public investment business cases. The necessary external 
capacity and capability to deliver the business cases has been appointed and this includes 
specialist technical advisors such as architects, engineers and healthcare planners.  

 
A detailed Programme plan and timescale was developed in March 2020 however it became 
clear the plan would need to be revised due to the Covid-19 pandemic impact. In September 
2020 an updated timeline was shared with the JHSC.  
 
Since September 2020 there has been a third wave of the pandemic and this has impacted on 
the programme and led to further slippage of approximately 3 months on the timescale 
previously advised. However whilst this has required adjustment of some key in-year 
milestones during 2021 it has not impacted on the overall programme timescale with 
completion of the build of the new A&E at HRI in 2023 and completion of the hospital build 
at CRH in 2025 remaining on track.  
 
The planned dates for submission of planning applications to Calderdale and Kirklees Councils 
has moved from January / February 2021 to May 2021. 
 
The associated pre-application public involvement (previously planned for January 2021) is 
therefore now taking place during March 2021.  
 
The revised programme timeline is shown below. 
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4. Development of the Proposed Estate Developments for CRH and HRI 

 

4.1 Summary of Public and Colleague Involvement to Inform Developments 
 
During 2019/20 architects worked with Calderdale and Huddersfield NHS Foundation Trust 
(CHFT) to develop a “Design Brief” to inform the future building design and construction 
schemes at HRI and CRH.  The approach to this aimed to ensure a continuous process of public 
and colleague involvement and a focus on what’s important from a patient, carer, family and 
colleague perspective in terms of healthcare building design.  
 
This included public involvement workshop meetings held in November and December 2019 
with invitations sent to over 320 organisations and groups across Calderdale and Kirklees. 21 
colleague involvement workshops (involving more than 100 CHFT colleagues) were also 
undertaken to discuss key areas of development in relation to the transformation and 
reconfiguration of services across CHFT. The workshops held in 2019 received a very positive 
response from members of the public and colleagues that attended. Detailed reports of this 
involvement and the design brief developed based on the outputs from this were submitted 
to the JHSC in September 2020. 
 
 

CHFT Design Brief 

Public Involvement Re     

Design Brief Final 

12th March 2020.pdf  
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Members of the public and colleagues identified the issues that mattered to them in relation 
to the future design of health care buildings and facilities and this has been used to develop 
the proposed estate development plans.  
 
In addition in June 2020 CHFT undertook further engagement to listen and learn from 
people’s reflections on the service changes implemented during the pandemic and their 
aspirations for future service delivery. 1,377 patients and members of the public, 185 CHFT 
colleagues, 9 health and care partner organisations across Greater Huddersfield and 
Calderdale, provided input to this engagement. The feedback from this has also informed the 
proposed estate and service development plans.  
 

Business Better Than 

Usual - Sept Public Tru   
 
4.2  Summary of the Proposed Developments at Calderdale Royal Hospital (CRH) and 

Huddersfield Royal Infirmary (HRI)  
 
The detailed design and appearance of the proposals at CRH and HRI has not yet been 
confirmed. Further information and detail is available at chftfutureplans.co.uk. This website 
that was launched on 8th March provides opportunity for members of the public to provide 
feedback and comments on the proposed plans. 
 
Public input will be considered alongside other partners/stakeholders and statutory 
consultees and will be used to inform the design development discussions at this stage of the 
process and will also play a key part in the detailed design development at future stages.  
 
Once we have reviewed feedback on the proposals, we will outline how these views have 
informed the final designs in a ‘Design and Access Statement’, which will be submitted with 
the planning applications. 
 
A summary of the proposed plans that is  available in more detail  on chftfutureplans.co.uk is 
provided below. 
 
 

 

 
 
 

A new state of the art A&E Department at HRI. 
In addition at HRI there are wider range of capital 
improvement schemes – this includes: 

• Refurbishing and improvements to wards 
and theatres 

• Replacing external cladding systems on 
buildings for structural reasons 

• Fire safety improvements 
• Wider maintenance across the estate 

 

https://chftfutureplans.co.uk/
https://chftfutureplans.co.uk/
https://chftfutureplans.co.uk/
https://chftfutureplans.co.uk/
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A new state of the art hospital building at CRH that 
will include: 

• a new A&E department. 
• a paediatric A&E department.  
• additional theatre capacity; and 
• a further ten inpatient wards. 

 

 
 

An Estate-wide Sustainable Travel Plan that 
promotes access to both CRH and HRI by 
sustainable modes of transport including cycling, 
walking and public transport has been developed. 
 
Provision of enhanced cycle facilities, including 
cycle parking and showers, are proposed at CRH. 
 
To facilitate the expansion of service provision at 
CRH, the Trust has developed a Parking Strategy 
for the estate which includes a new car park  
 

 
 
5. Next steps to involve members of the public and colleagues  

During February 2021 CHFT has met with a range of key stakeholders and partners to discuss 
the proposed development plans this includes for example: Members of Parliament, 
Calderdale and Kirklees Council Cabinet Leaders, Kirklees Councillors, Greenhead, Lindley and 
Skircoat Ward Councillors, Calderdale and Greater Huddersfield CCGs, NHS England, South 
West Yorkshire Partnership Foundation Trust, Yorkshire Ambulance Service. 
 
A wide range of meetings have also been held with internal colleague groups, CHFT Governors 
and with Staff side representatives.  
 
We will ensure there is continuous communication and involvement of patients, families, 
carers, colleagues and stakeholders in the planning process. We are committed to 
transparency and meaningful involvement. Our communications and involvement work will 
be: 
• Open, honest and transparent - clear about our plans and what is and is not negotiable 

and the reasons why and how decisions are made 
• Clear and concise - allowing messages to be understood by all  
• Accessible and inclusive - to all audiences at times, places and in formats that make it 

easier for people to have a say 
• Timely – providing enough time for people to consider issues and respond  
• Two-way - letting people know the outcome of all conversations 
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On 8th March 2021 CHFT launched the public portal chftfutureplans.co.uk to invite public 
feedback on the development proposals. This website is open for public comments until the 
29th March 2021. Feedback from this will be used to inform future design considerations prior 
to submission of planning applications to Calderdale and Kirklees Councils in May 2021. 
 
Due to the pandemic restrictions it has not been possible to arrange face to face group 
meetings and drop-in sessions. To enable as many people as possible to provide feedback: 

• Leaflets are being distributed to the nearest 1000 residents to each site, and also 
letters to the nearest 100 residents to each site; 

• Proactive press release and social media channels are being used; 
• Prominent banners to encourage response are being displayed at all entry points to 

CRH and HRI; 
• Contact is being made with local businesses, schools, and places of worship to raise 

awareness of engagement; 
• Information is being made available in a range of formats, fonts, languages and braille; 
• A telephone helpline and a postal address have also been provided.  

 
All the feedback from engagement during March will be reviewed and we will outline how 
these views have informed the final designs in a ‘Design and Access Statement’, which will be 
submitted with the planning applications to Caderdale and Kirklees Councils in May 2021. 

 
6. Recommendation 

Members of the Joint Health Scrutiny Committee are requested to: 
 
• Note the programme timeline; 
• Note the process of involvement of public and colleagues that has informed the 

proposed developments at CRH and HRI;   
• Note the next steps to involve members of the public and colleagues in the development 

of plans during March prior to submission of Planning Applications in May 2021.  

 
  
 

https://chftfutureplans.co.uk/
https://chftfutureplans.co.uk/

