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Calderdale & Kirklees 999 Call for 
the NHS, 

  

 
Independent Reconfiguration Panel 
6th Floor 
157-197 Buckingham Palace Road 
London 
SW1W 9SP 
United Kingdom 
 
 
21 May 2021 
 
Dear Independent Reconfiguration Panel, 
 
Re: Right Care Right Time Right Place–Proposed future arrangements for hospital 
and community health services in Calderdale and Greater Huddersfield - Failure of 
Calderdale and Kirklees Clinical Commissioning Groups to consult with Calderdale 
and Kirklees Joint Health Scrutiny Committee about clarification of the programme 
for changes in out of hospital services and the likelihood of achieving the targeted 
reduction in demand for hospital care  
 
Please will you urgently direct Calderdale and Kirklees Clinical Commissioning Groups to 
immediately provide data to Calderdale and Kirklees Joint Health Scrutiny Committee 
about the impact since 2018 of Calderdale and Kirklees Care Closer to Home 
Programmes on Calderdale and Greater Huddersfield Foundation Trust A&E attendance 
and acute hospital admissions/bed days?  
 
Despite two years of requests from Calderdale and Kirklees Joint Health Scrutiny 
Committee [1] and a substantial Freedom of Information request from Calderdale and 
Kirklees 999 Call for the NHS [2], the Clinical Commissioning Groups have failed to 
provide such evidence.  
 
We made this Freedom of Information request because we were tired of hearing the NHS 
organisations’  repeated statements to the Scrutiny Committee that their “aspiration” is that 
Care Closer to Home services will cut A&E attendance and reduce emergency hospital 
bed days by more than 10% over 5 years - while they ignored Councillors’ requests to 
provide data that might validate this “aspiration”.  
 
Please will you therefore also notify the Secretary of State for Health, of our request, which 
is due to Calderdale and Kirklees Clinical Commissioning Groups’ repeated failure to 
provide evidence to Calderdale and Kirklees Joint Health Scrutiny Committee,  that would 
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provide clarification of the programme for changes in out of hospital services and the 
likelihood of achieving the targeted reduction in demand for hospital care?   
 
(We are also copying this letter to the Secretary of State, but last time we contacted him 
we received an automated reply that he was too busy with Covid-19 to respond, so we are 
not hopeful that it will receive his attention.) 
 
The need for the data we seek was clearly stated in Lord Ribeiro’s 9th March 2018 advice 
to the then-Secretary of State for Health and Social Care, regarding Calderdale and 
Huddersfield Joint Health Scrutiny Committee’s referral of the Right Care Right Time Right 
Place–Proposed future arrangements for hospital and community health services in 
Calderdale and Greater Huddersfield  [3]  
 
Lord Ribero specified that such clarification “is required under all scenarios and is critical 
for hospital capacity planning”.   
 
This is why Calderdale and Kirklees Joint Health Scrutiny Committee Chairs have 
repeatedly asked the Clinical Commissioning Groups to produce data that would provide 
this clarification. Without it, they cannot assure the Secretary of State that the revised 
Right Care Right Time Right Place proposals have addressed his concerns about the 
need for further work on out-of-hospital care. [4] 
 
On Friday 19th March 2021, Calderdale and Kirklees 999 Call for the NHS warned 
Calderdale and Kirklees Joint Health Scrutiny Committee that there is apparently no 
evidence that the revised building plans for Huddersfield Royal Infirmary and Calderdale 
Royal Hospital are safe and fair. [5] They do not meet the Secretary of State’s condition for 
approval, that requires the Joint Health Scrutiny Committee to assure him that the NHS 
organisations have provided Care Closer to Home performance data, that show the 
programmes are on track to reduce A&E attendance, and to cut unplanned hospital bed 
days by more than 10%, over five years.  
 
The basis for our warning was our Report on the Clinical Commissioning Groups’ 
response to our Freedom of Information request [6], which we presented to the Committee 
members.  The co-Chair Cllr Colin Hutchinson recommended that the members pay 
attention to it, as the outcome of a lot of work. 
 
In our deputations, we also pointed out that when the Independent Reconfiguration Panel 
considered the referral of the 2016 plan, they told the NHS organisations that from now on 
they must provide timely information to the Calderdale and Kirklees Joint Health Scrutiny 
Committee. A requirement that the NHS organisations have persistently refused to comply 
with, despite repeated requests from this Scrutiny Committee. 
 
We gave notice to the Joint Health Scrutiny Committee that if they were unable to elicit the 
required information from the NHS organisations during the 19th March 2021 meeting, we 
would write to the Independent Reconfiguration Committee and the Secretary of State 
asking them to direct the NHS organisations to immediately provide the required data 
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about the impact of Calderdale and Kirklees Care Closer to Home Programmes on A&E 
attendance and acute hospital bed days. 
 
In the meeting, the Clinical Commissioning Groups failed to to provide the required data. 
This is the reason for this letter.  The matter is now urgent.  
 
We very much hope that you will be willing and able to persuade the Secretary of State to 
take action to make sure that Calderdale and Greater Huddersfieldʼs revised Right Care 
Right Time Right Place proposals only go ahead if there is clear evidence from the Clinical 
Commissioning Groups that Calderdale and Kirklees Care Closer to Home Programmes 
are going to work,  by providing an effective alternative to A&E attendance and acute 
hospital admissions.   
 
 
Kind regards 
 
Jenny Shepherd, 
Chair, Calderdale and Kirklees 999 Call for the NHS 
 
Notes 
 
1] Here is Information about Calderdale and Kirklees Joint Health Scrutiny Committee Chairs’ 
repeated and fruitless reminders since February 2019, that the local Clinical Commissioning 
Groups need to present the Committee with data about their further work on out-of-hospital care  
https://calderdaleandkirklees999callforthenhs.wordpress.com/2020/10/09/nhs-bosses-still-
withholding-vital-care-closer-to-home-data-from-councillors-scrutiny/ 
 
2] Here is Calderdale and Kirklees 999 Call for the NHS December 7th 2020 Freedom of 
Information request to local NHS organisations and Local Authorities  
https://calderdaleandkirklees999callforthenhs.files.wordpress.com/2020/12/foi-questions-cc2h-
data-v2.doc  
 
3] Lord Ribeiro’s 9th March 2018 advice to the then-Secretary of State for Health and Social Care 
is here https://calderdaleandkirklees999callforthenhs.files.wordpress.com/2018/05/irp-ch-referral-
advice-09-03-18-3-3.pdf 
 
4] Here is the Secretary of State’s 10th May 2018 letter to the Co-Chairs of Calderdale and 
Kirklees Joint Health Scrutiny Committee 
https://calderdaleandkirklees999callforthenhs.files.wordpress.com/2018/05/hunt-letter-
ckjhsc_may2018.pdf 
 
5] Here are Calderdale and Kirklees 999 Call for the NHS deputations to the 19th March 2021 
Calderdale and Kirklees Joint Health Scrutiny Committee meeting 
https://calderdaleandkirklees999callforthenhs.files.wordpress.com/2021/03/ck999-
deputations_plus_3-page-foi-response-info.pdf  
 
6] Here is our Report on the Clinical Commissioning Groups’ response to our Freedom of 
Information request, that we presented to the 19th March 2021 Calderdale and Kirklees Joint 
Health Scrutiny Committee  
https://calderdaleandkirklees999callforthenhs.files.wordpress.com/2021/03/jan21_ccgs_foi-
response_-final.pdf 


